
page 14 -               - august 2006

play a lot of ballads and the underlying feel-
ing is Swing. As time has gone we have got-
ten even slower at playing ballads but still
everyone has the sense of Swing going on.

Before the presentation of each song he
will go through the song and deliver the lyric
from beginning to end. He will give room for
one or two of the band members to solo and
express themselves. Then he restarts the lyric
from the beginning or from the halfway point.
This is the typical way that a Jazz singer does
it. The times that we don’t use the typical for-
mat is when the basic structure of the song
doesn’t lend itself to any performance time
constraints. The lyric and the melody are fore-
most on Jimmy’s mind and the band has to try
and play in a way for that to stand out and not
constrict whatever way he wants to deliver
the lyric. The best thing for us as musicians is
to play notes in the harmony that best support
the melody that he is singing. What is nice
about Jimmy is his ears are well developed
and probably were from the time he was a
teenager. He can hear his way through a song
as well as if he studied formally. He also has a
very strong internal pulse and strong internal-
ized sense of form. With those elements in
place he can do his unique phrasing. I know
that he knows where he is at any given
moment in the song, and we can have the
flexibility to add more and adjust to what is
needed at any particular moment.
CAD: How did you become musical director
of the band?
H.G: I became director about five years after I
joined the band, which was back in 1988. The
MD before me was Kenichi Shimazu, a terrif-
ic piano player from Japan. We joined the
band at the same time but he had visa issues
and had to go back to Japan. It was too bad
because Jimmy and the audiences loved his
playing. However, at the time when he left I
had seniority; I took over his position and
have been MD every since.
CAD: Your formal education includes Berklee
College of Music and the University of
Northern Iowa. What were both of those
experiences like?
H.G.: They were good experiences and rough
experiences. I had a lot of good teachers in
both places and I got a lot of playing experi-
ence. I did certain things that I haven’t been
able to have an opportunity to do since. The
other thing that was good was being able to
acquire the discipline to study for days at a

time. When you are in school and required to
meet homework deadlines, classes, and
rehearsals along with performances inside
and outside of school, one gets an ability to
work at his own pace. You probably wouldn’t
get that if purely left to your own devices. One
funny experience that I had when I was study-
ing at the University of Northern Iowa. They
had a curfew at 11:00 PM for everyone to be
off the campus. During that time I still need-
ed to practice. After a while I developed a
sense of when the security guards would be
doing their rounds and I would hide in a prac-
tice room of the music building with the lights
off until they would pass and I would contin-
ue to practice. Sometimes I gauged their
rounds wrong and they would catch me and
make me leave. After a while I think they
changed their rounds so that they came to the
building much later. They were very nice
about the whole situation.

What was rough about my school expe-
rience was I was extremely advanced in
many ways but needed remedial training in
many ways.

What happened because of that condi-
tion was my development was much slower
than it should have been and many bad
habits had to be unlearned. None of my
teachers seemed to be aware of that to the
point of forcing me to recognize it within
myself and deal with many basic music prin-
ciples that I didn’t have or know. It wasn’t
until I was out of school for a while did I come
across a teacher who forced me to under-
stand what I was lacking. I addressed each
one of those issues.
CAD: How did you meet Charles Gayle? It
seems that some of his popularity has
declined. Do you think that some of this is
attributed to his conservative pronounce-
ments on the bandstand?
H.G.: Charlie is one of the first people I met
in New York City. I had a day job where I was
a foot messenger. I went from skyscraper to
skyscraper delivering mail for a bank. On one
of my deliveries I was in Grand Central
Station and I heard this amazing playing. I
quickly ran around the station until I found
out where it was coming from. Charles was
outside in an overcoat with an alto sax play-
ing for what people passing by would give. I
stood and listened for a while and gave what
I could afford, he thanked me, and we start-
ed talking. I asked him questions about New


